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Timeline

2022                         2023           2024

Spring 2022 
Collaboration 
established

Established scope, roles 
& responsibilities Rapid analyses and 

sharing feedback 
with MSHA

January 2023 – 2024 
MH Partnership 

workgroup sessions

Design & 
drafting of guide

Agency 
clearance 
processes

October 2024 
MSHA release of the 

workplace guide
to the public



Implementing Effective Workplace Solutions 
to Prevent Opioid Use Disorder:

A Resource Guide for the Mining Industry





Burden of opioid 
use on mine 
workers

Business case for 
opioid prevention

Overview of 
workplace 
prevention

Model & promising 
practices to support 
strategies

Components of an 
opioid prevention 
program

   Major Sections of the Guide



Systematic  approach to implementing prevention 



Each strategy section follows this 
structure:

Strategy overview including strengths and challenges

How to get started using the Workplace Health and Well-
being Model

Links to resources



An example 
strategy 
section



The process model in action



Example of 
the resource 
section

Resources for Peer Support

Peer Support Training and Education
Member Assistance Program, International Union of Operating Engineers  
This website provides education, stories, and supportive resources. 

Start Your Recovery, Labor Assistance Professionals 
This website provides education, stories, and supportive resources. 

Informal Training on Identifying and Responding to Mental Health or Substance 
Abuse
Find a Course or Instructor, Mental Health First Aid
Information on local or virtual courses to train workers on how to identify and respond to people 
struggling with substance use or mental health disorders.

Suicide Prevention in the Workplace: Open Letter to Employers, QPR Institute
This page provides background information, a self-suit tool for employers, and a link to find an 
instructor. This course focuses on identifying and helping someone who may be suicidal. While 
the course is not focused specifically on harmful substance use, it can contribute to suicide. The 
QPR Institute provides in-person and online training. Employers may consider training and 
certifying a manager to teach the course within the organization. 

National Helpline
SAMHSA’s National Helpline, SAMHSA
A national helpline that is 24/7 and provides treatment referrals for individuals and family 
members facing substance use disorders or mental health problems. The helpline provides 
referrals to local treatment facilities, support groups, and community-based organizations.

https://www.iuoe.org/members/member-assistance-program
https://startyourrecovery.org/
https://www.mentalhealthfirstaid.org/take-a-course/find-a-course/
https://qprinstitute.com/employers
https://www.samhsa.gov/find-help/national-helpline


Some key observations
• Language

• Constantly evolving
• Avoid opioid “abuse” or “misuse”
• Use harmful opioid use or opioid use disorder

• Conversations revolving around worker 
mental health and well-being more broadly 
are accelerating

• There has been considerable momentum 
around several strategies:

• Naloxone programs 
• Recovery-Ready Workplace Programs
• Peer programs 

• Need to establish research and resources 
relevant to non-union and mixed workplaces



Take Aways 
and Next 

Steps

Resource guide as 
a success of the 

Partnership

Need to evaluate 
these resources 

and develop 
implementational 

supports 

Identify 
opportunities 

among the 
partners to share 

successes

Partnership 
workgroups to 

identify 
additional 

opportunities
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